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What Up-and-Coming Workers Really Want:
Survey Results Reveal Tips for Attracting
and Retaining Talented Employees

Researchers at the Collegiate Employment Research Institute at Michigan State
University recently conducted a study that examined the specific job characteristics that
are correlated with a young adult job seeker’s decision to pursue and accept a job opening,
and the likelihood that, if hired, the individual will be satisfied in the position. The
study found that the specific characteristics on which young adult job seekers and workers
place the most value goes far beyond the wage they are paid, and may not be what recruiters
expect. These results serve as helpful insight for recruiters to use to adjust their strategy
for attracting and retaining talented young workers.

The researchers’ choice to focus on young adults was born from the fact that 2 million
young adults earn high school diplomas and another 1.5 million young adults earn college
degrees annually in the U.S. Often, after earning diplomas and/or degrees many of these
individuals start pursuing careers. For recruiters facing the staffing challenges presented
by the currently tight labor market, this group of over 3 million educated young adults is

agreat resource. . n .
(Attracting and Retaining Workers Continued on page 2...)
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(Attracting and Retaining Workers Continued from page 1...)

The study consisted of a survey that was
completed by over 9,000 workers classified
as young adults (ages 15-25), 2,400 workers
classified as older adults (ages 26-67) and
over 400 recruiters. The survey asked
respondents to rate the order of importance
of 15 key job characteristics related to
interest in a position and job satisfaction.

may desire the opportunity to learn from the
experience of veteran team members.

Armed with this knowledge, recruiters
should be able to tailor their recruitment
efforts to really speak to the things that will
grab young adult job seekers’ attention.
However, researchers found that there may
be a disparity between what job seekers want
and what recruiters think they want.
Specifically, when asked how they thought
young adults would rank the 15 job
characteristics in order of importance,
recruiters believed that high income and
working for a prestigious company would
rank significantly higher than they did and
good benefits and job security significantly
lower than they did. This could be
problematic for companies trying to recruit
new talent, because their recruiters may not
be advertising the aspects of job openings
that will attract the attention of up-and-
coming young adult workers.

Researchers found that young adult workers
aged 15-25 ranked the characteristics, from
most important to least important, as
follows: 1-interesting work, 2-good
benefits, 3-job security, 4-chance for
promotion, 5-opportunity to learn new
skills, 6-geographical location, 7-annual
vacations of one week or more, 8-high
income, 9-flexibility in work hours, 10-
regular work hours-no nights/weekends, 11-
the ability to work independently, 12-
limited job stress, 13-travel opportunities,
14-prestigious company, and 15-limited
overtime.

The high ranking of interesting work, good
benefits, and job security combined with the
lukewarm rating of high
income, indicates that
young adult workers
may be more inclined to
accept and be satisfied
with a job that they find
interesting and offers
them a chance for long-
term security and
success, even if it pays
less than a job that does
not offer these things.
Furthermore, the high
rating of good benefits,
which historically has
been rated much lower by young adult
survey respondents of the past, indicates that
current events revolving around rising
healthcare costs and employers’ efforts to
save money on benefits are raising young
adults concerns about their ability to afford
medical coverage on their own. Finally,
the comparatively low rating of having the
ability to work independently (young adults
ranked independent work 11, while 26-35
year olds ranked it 9" and 36-67 year olds
ranked it 8") suggests that young adults may
feel more comfortable working in teams and

So, what can your company do to achieve
better results recruiting young adult
workers? Well, the
researchers from
Michigan State
recommend a
handful of things.
First, they suggest
promoting
interesting
projects associated
with open
positions  that
really draw the
connection
between the job a
new hire will be
doing and the overall success of the
organization. Second, they advise recruiters
to note that, due to their relative
inexperience, young adult’s may expect to
make less than older candidates, so
subjective factors like vacation, location, and
long-term opportunity may be more
important than high salary to young adult
workers than to older workers. Third, they
remind recruiters that benefits and job
security are important factors to young
adults, and employers should focus on them
early in the recruiting process in order to

Young adult workers may be
more inclined to accept and
be satisfied with a job that
they find interesting and
offers them a chance for

long-term security and
success, even if it pays less
than a job that does not offer
these things.

capture and keep young adults candidates’
interest in a job opening.

In addition to the tips offered by the Michigan
State University researchers, Award has a few
additional suggestions for using the results of
this study, that our recruiters have had success
using, to attract and retain good young adult
workers. First, share the results of this study
with your recruiting and hiring department to
ensure that they are educated about what
young adult workers think are the most
important characteristics of a satisfying job.
Second, if positions are team-oriented or if
you provide on-the-job training for a position,
promote these aspect of the job to attract
young workers that may be interested, but
unmotivated to apply for fear of rejection due
to their lack of real world experience. Third,
appeal to young adults’ desire for job security
by explicitly stating, “Potential for long-term
opportunities and growth for hard-working
and ambitious candidates,” in the job
advertisement. Finally, if you have openings
that involve part-time hours or short
assignment terms that are generally not
associated with the job security and benefits
most young adult candidates are looking for,
give Award Staffing a call. These types of
positions are often difficult for non-staffing
companies to fill. However, the nature of our
business allows us to place our employees at
our clients’ companies only for as long as they
are needed. When our employees have
successfully completed their assignment with
one company, we can place them in a position
at another company, which allows us to attract,
recruit, and employ workers as full-time,
benefits-eligible employees, while sending
them to work for our clients on a temporary
basis.

At the end of the workday, attracting and
retaining workers when the labor market is as
competitive as it currently is requires even the
best recruiters to use all of the knowledge
available, such as what workers want, to ensure
that open positions are filled with talented
workers who are a good fit for the position!
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Award Staffing Selected as One of the Most Dependable Staffing
Companies in Great Lakes Region

Award Staffing has been selected by Goldline Research as one of the Most Dependable™ Executive Search Firms

and Staffing Agencies of the Great Lakes Region. The list of the Most Dependable Executive Search Firms

and Staffing Agencies of the Great Lakes Region is scheduled to be published in the August issue of Northwest
Airlines WORLD TRAVELER Magazine.

. “We are pleased to have Award Staffing on this list,” said Ryan Kluft, Publisher of Goldline Research. He
added, “They exceeded all of our industry criteria and had outstanding client references.” Over 3,800 Executive
Search Firms and Staffing Agencies were contacted regarding the list and the response was overwhelming.

“Our mission is to maintain a reputation for reliability and outstanding customer service, so inclusion on The Most Dependable™ list is
truly an honor,” a representative for Award stated.

Goldline Research is a list research and publishing company specializing in investigating the credibility and performance of companies
in a variety of professional services industries for selective inclusion in their published The Most Dependable™ lists. Goldline Research
works closely with leaders in professional services industries to develop the criterion that forms the basis for its selection process.
Goldline Research’s lists have appeared nationwide for over 4 years in a wide variety of print publications such as Southwest Airlines
SPIRIT Magazine, TEXAS MONTHLY, SAN DIEGO MAGAZINE, UNITED HEMISPHERE MAGAZINE, Delta SKY Magazine,
FORBES, LA MAGAZINE and PHOENIX MAGAZINE. In order to be selected to a Most Dependable™ list, firms must meet all of
Goldline Research’s industry criteria, have no consumer complaints, lawsuits or disciplinary actions and provide client references that
are checked and scored based on a proprietary scoring system.
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